Lesson Plan:  Staff Affirmations / Praises
Learning objective:  After completing the activity, staff will be able to:

1. Recognize the value of their efforts in embracing Participant Centered Counseling (aka VENA)
2. Share a personal success story that validated their “learning curve”

3. Learn one new idea to enhance their skills from another staff person

Methods:

1. Share DVD of positive staff comments (state wide) regarding their “VENA” skills.
2. Facilitated group discussion.

3. Share a “thank you"

Description of Activity:

1. Take staff down “memory lane” of the “resistance to change” when VENA was first introduced:

a. Fear of letting go of the “list” of mandated information that had to be shared 

b. Fear VENA would open “Pandora’s Box” – “what if they ask a question I don’t know the answer to”

c. Fear it would take too much time

d. Don’t make me change the way I’ve been doing things for ____years.

2. Play the DVD of staff comments regarding “VENA” now 

3. Ask staff to share their “AH HA” moment regarding VENA – what made the “puzzle pieces fit together”

a. What is your favorite aspect of VENA

b. What tips could you share with fellow staff members regarding a VENA technique that has helped you.

c. Where do you feel you could still grow / improve in regards to your counseling skills

4. Share a “thank you” with your staff, for taking on the challenge of VENA and succeeding!

a. What differences can you see in our clients – how do you think they respond to a Participant Centered approach to counseling

b. If our WIC clients could say thank you…they might say… (see poems of appreciation).

You didn’t have to
Thank you for what you did;

You didn’t have to do it.

I’m glad someone like you

Could help me to get through it.

I’ll always think of you

With a glad and grateful heart;

You are very special;

I knew it from the start!

I appreciate you

You are a person

Who makes life easier and better

For everyone around you.

Your continual acts 

Of thoughtfulness

And kindness

Brighten each day.

What you did for me

Will glow in my memory,

Reviving pleasant feelings 

Every time I think about it.

I appreciate you, 

And I thank you.

Help and Caring

Thanks for doing what you did;

You are kind beyond belief;

Your help and caring 
calmed me down,

And gave me soothing relief.

Thank You for Being You

Thank you for listening 
and hearing me.

Thank you for being the 
person you are;

Kind and thoughtful,

sensitive and considerate.

A generous and thoughtful giver.

you are unselfish always,

putting others before yourself,

making us feel special and important.

It is a privilege and a pleasure
 to know you.

Thank You!

I really appreciate you, 

Your helpful, giving ways, 

And how your generous heart

Your unselfishness displays.

I thank you for your kindness, 

I will not soon forget;

You’re one of the nicest people

I have ever met.

Priorities

Thank you…

For thinking of me

And then wondering

How could you help.

Thank you…

For doing what you did, 

Instead of being too busy,

Or just forgetting about it.

Thank you…
For thinking of me

And hearing what I had to say

When you had

So many other things to do,

I am honored;

It meant a lot to me

Thank you
Caring for Others

Giving of oneself to others

is so important in our life.

It really takes little effort, 

and relieves us of our plight.

When your thoughts are of them, 

you forget what’s bothering you.

It seems more logical, 

that it’s a better thing to do.

It helps to build our character,

and strengthen our soul.

So that we all can be sure,

to reach our own goal.

The pleasure we receive from this,

is truly great indeed.

It helps to keep our spirit strong,

and away from all greed.
Please Listen

When I ask you to listen to me

and you start giving me advice, 

you have not done what I asked.

When I ask you to listen to me

and you begin to tell me why

I shouldn’t feel that way, 

you are trampling on my feelings.

When I ask you to listen to me

and you feel you have to do something

to solve my problem, you have failed me, 

strange as that may seem.

Listen!  All I ask is that you listen.

Don’t talk or do – just hear me.

Advice is cheap; 20 cents will get

you both Dear Abby and Billy Graham in the same newspaper.

And I can do for myself, I am not helpless.

Maybe discouraged and faltering, 

but not helpless.

When you do something for me that 

I need to do for myself, 

you contribute to my fear and inadequacy.

But when you accept a simple fact 

that I feel what I feel, 

no matter how irrational, 

then I can stop trying to convince you

and get about this business of 

understanding what’s behind

this irrational feeling.

And when that’s clear, 

the answers are obvious

and I don’t need advice

Irrational feelings make sense

when we understand what’s behind them.

Perhaps that’s why prayer works, 

sometimes for some people – 

Because God is mute, and 

He doesn’t give advice or try to fix things.

God just listens and

lets you work it out for yourself.

So please listen, 

and just hear me.

And if you want to talk, 

wait a minute for your turn – 

and I will listen to you.
Georgy
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