
Health Outcome
                                 


Time: 150 minutes
Instructional Objective 
Apply critical thinking, rapport building strategies, and the Stages of Change model in the use of the Health Outcomes Based WIC Nutrition Assessment Tool.
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[image: image3] S3 Purpose of training
         (continued)

Animate: Supports VENA

philosophy

Animate: Provides a way to

organize assessment

Animate: Incorporates content

and skills learned

	Introduction to Health Outcome Based Nutrition Assessment
Explain that the purpose of this module is to explore a model for nutrition assessment that is proposed in the VENA guidance document (Appendix C) – the Health Outcome Based WIC Nutrition Assessment.  
Trainer Note: Emphasize that this approach is an option. States can implement VENA without a health outcome approach.

This approach is offered as an option for implementing VENA because it really supports the philosophies of VENA such as:

· Positive, holistic approach

· Communicating risks in a positive manner

· Constructive and sensitive informing of risk factors and identifying barriers to change

· Non-judgmental assessment and counseling

· Set the stage for more positive and relevant nutrition services.

Explain that it is a way to organize the assessment so that the focus is on WIC’s goal of promoting good health.

The approach is an example of a tool that can facilitate the explanation of risk factors to participants and help them see how the risk factors can affect their goal of good health.

This module will incorporate what has been learned in the previous two modules, specifically, critical thinking, rapport building and the Stages of Change.


Health Outcome
(cont’d) 
	
[image: image4] S4: Assumptions about
         audience


Animate: Competencies

Animate: Varied knowledge

base

Animate: Environmental 

barriers

	Explain that as with previous modules, assumptions made regarding the audience include the following:

· Participants bring competencies of: principles of life-cycle nutrition, anthropometric and hematological data collection techniques, and nutrition assessment process (in general – VENA directed changes are still evolving)

· Broad knowledge base regarding VENA in general and specifically regarding the Health Outcome Based WIC Nutrition Assessment model

· Environmental barriers (lack of privacy, time, etc.) addressed in previous modules
Trainer Note: Particular audiences may be more homogeneous than others. Select and adapt material as appropriate for the audience.

	
[image: image5] S5: Instructional objectives

[image: image6] H1: Instructional Objectives
	Review instructional objectives in Handout 1 with audience.

	
[image: image7] S6: Nutrition Assessment
         Changes


Animate: How will VENA

change assessment?
	Explain that VENA is changing the nutrition assessment process.

Ask how VENA will change the nutrition assessment process 

	
[image: image8] Guided discussion about
            expected changes
	Trainer Note: Gather audience responses and write on flip chart. Give audience an opportunity to express perceptions of what VENA will do to nutrition assessment.

	
[image: image9] S7: Summary of pre- and post-
          VENA nutrition assessment

	Summarize changes in nutrition assessment pre-VENA and post-VENA. (Chart is taken from p.4, VENA guidance document.)

	
[image: image10] S8: Anticipated results of 
         VENA in state agencies


Animate: Enhance nutrition

assessment process

Animate: Empower staff to

improve nutrition assessment

Animate: Enjoy more satisfied 

staff and participants


Animate: Sample model or  

option 
	Explain that VENA is changing WIC with the anticipated results that state agencies will:

· Enhance nutrition assessment process

· Empower staff to improve nutrition assessment skills

· Enjoy more satisfied staff and participant

Health Outcome Based WIC Nutrition Assessment is a sample tool for accomplishing these results.
Trainer Note: Emphasize that this approach is an option. States can implement VENA without a health outcome approach.


Health Outcome
(cont’d) 

	
[image: image11] S9: Rethinking nutrition
         assessment

	Explain that the FIT WIC Project has produced a video entitled Beyond Nutrition Counseling: Reframing the Battle Against Obesity that many have found to be very effective in rethinking the WIC nutrition assessment and setting the stage for changing the way counselors communicate with participants.
Trainer Note: Trainers may wish to use a case study or other resource available to them if this video has already been viewed by their audience. 

	
[image: image12] FIT WIC Video and guided 
           discussion

	View Video

Emphasize that participants should focus on what the client and counselors are saying about their WIC experience.
Trainer Note: Gather audience responses and write on flip chart. Give audience an opportunity to express perceptions of comments from video.

	
[image: image13] S10: Video summary
	Explain that VENA and the health outcome model are to help move beyond what is portrayed in the video – i.e., counselors feeling unsuccessful in terms of counseling, participants just telling counselors what they want to hear
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         continued


Animate: New approach

Animate: create opportunity,

personalize relationships

couch risks positively

Animate: Able to feel good

about what we do.
	Explain that this new approach creates the opportunity to conduct dialogue, to gain a personal relationship with participants, and to couch risks in a positive, “move forward” nature and not simply dwelling on the crisis at hand.
In short, being able to feel good about what we do and empower the participant to change.



Health Outcome
(cont’d) 

	
[image: image15] S12: Nutrition assessment 
         defined


Animate: Assess nutrition

status

Animate: Design education

Animate: Tailor food packages

Animate: Make referrals
	Explain the definition of nutrition assessment according to the page 7 of VENA guidance document.

· Assess an applicant’s nutrition status and risk
· Design appropriate nutrition education and counseling

· Tailor food packages to address nutrition needs

· Make appropriate referrals 

	
[image: image16] S13 WIC Nutrition services 
         process

	Explain that assessment is the beginning, the first critical step, of the entire WIC Nutrition Services Process. The slide (from page 8 of the VENA guidance document) illustrates how nutrition assessment fits into the WIC Nutrition Services Process and introduces the steps of the nutrition assessment process.

	
[image: image17] S14: WIC Nutrition services
         process


Animate: Collect information

Animate: Clarify and

synthesize

Animate: Identify


Animate: Document


Animate: Follow up
	Explain that a value enhanced WIC nutrition assessment is accomplished by completing a series of five steps as follows: (also found on page 13 of VENA guidance document)

· Collect the relevant information

· Clarify and synthesize the information that has been collected

· Identify the pertinent and appropriate risk(s) and other related issues

· Document the assessment
· Follow up on previous assessments, as appropriate



	
[image: image18] S15: WIC nutrition assessment
         process – tools and resources

[image: image19] H2: WIC nutrition assessment
       process – tools and resources
	Explain that in order to determine where the content of the three modules presented in this training apply to WIC nutrition assessment, we must look at the process in more detail.

Review Handout 2 on tools and resources

· Look at Appendix A in more detail, if desired
· Sample data collection tools could be shared among the audience or in groups
· Emphasize critical nature of rapport building in order to effectively collect data
Explain that a health outcome approach can be used to orient the assessment process around desirable health outcomes – a true public health paradigm.
Trainer Note: If needed, go back to slide 15 to explain the nutrition assessment process again.


Health Outcome
(cont’d) 

	
[image: image20] S16 Health outcome based 
         WIC nutrition assessment – 
         defined
	Explain that the Health Outcome Based WIC Nutrition Assessment is defined on this slide (from page 16 of the VENA Guidance document).

	
[image: image21] S17 Health outcome based 
         WIC nutrition assessment – 
         sources
	Explain that the health outcome approach is adapted from the guidelines in Healthy People 2010 (HP 2010) Systematic Approach to Improving Health and the Bright Futures developed for health supervision of infants, children and adolescents. 
It is presented in Appendix C of the VENA Guidance document and will be the primary reference for this topic.

	
[image: image22] Responses and guided 
            discussion about categories
	Trainer Note: Gather audience responses and write on flip chart. Determine how well audience knows basic categories. 

	
[image: image23] S18: Health outcome based 
         WIC participant categories


Animate: 5 categories of 

participants
	Describe the five Health Outcome Based WIC participant categories.
· Pregnant woman

· Breastfeeding woman

· Non-breastfeeding postpartum woman

· Infant

· Child 12-60 months of age

	
[image: image24] S19: Six key components in
         each WIC participant category


	Explain that for each of the WIC participant categories, there are six key components of the Health Outcome Based WIC Nutrition Assessment.  

Ask if anyone is familiar with any of these key components?
· Desired health outcome

· Set of health determinants

· Information to be collected  for each determinant

· WIC nutrition risk criteria for each health determinant

· Other information required for individualizing nutrition


Health Outcome
(cont’d) 

	
[image: image25] S20 What is the health 
         outcome for each category and 
         where is the information?
	Ask what the desired health outcome is for each participant category and where do we find this information?
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	Explain that Appendix C of the VENA Guidance document is the source of information

	
[image: image27] (optional) Summarize health 
            outcomes and categories 
            with slides 26 and 27
	Ask about WIC categories, desired health outcomes, and other key components and showing examples of each.

Trainer Note: List basic categories and some outcomes on flip chart for review and focus. This activity is optional – you may just choose to continue with slides 26 and 27.

	
[image: image28] S22: Desired health outcomes 
         for each WIC participant
         category

Animate: Health outcome for 

pregnant woman

Animate: Health outcome for 

breastfeeding woman 


Animate: Health outcome for 

non-breastfeeding postpartum

woman
	Review Appendix C for purpose of defining desired health outcomes and other key components and showing examples
· Pregnant woman

· Breastfeeding woman

· Non-breastfeeding postpartum woman

	
[image: image29] S23: Desired health outcomes 
         for each WIC participant
         category (continued)


Animate: Health outcome for 

infant


Animate: Health outcome for 

child 12-60months
	Review Appendix C for purpose of defining desired health outcomes and other key components and showing examples of each.

· Infant

· Child 12-60 months of age


Health Outcome
(cont’d) 

	
[image: image30] S24: Health determinants


Animate: Health determinants

are factors


Animate: Health determinants

are shaded in appendix C
	Explain that the health determinants are a set of factors influenced by individual behaviors, past and current health conditions, and the family and social environment that contribute to reaching the desired health outcome.
Say that in Appendix C, health determinants are found in the shaded boxes.

	
[image: image31] S25: Health determinants for
         pregnant women


Animate: Receives ongoing

preventive health care


Animate: Achieves


recommended weight gain


Animate: Remains free of 

illness


Animate: Avoids alcohol, 

tobacco, and illegal drugs


Animate: Consumes variety of

foods


Animate: Makes informed 

decision to breastfeed
	Refer to page 111 to identify health determinants for the category of pregnant woman.

	
[image: image32] S26: For each health
         determinant


Animate: Data collection

information; risk factor

identification numbers

Animate: Example for 

determinant
	Refer to page 111 to identify what data and risk factors are associated with each health determinant for a pregnant woman.


Health Outcome
(cont’d) 

	
[image: image33] S27: Other information for
         individualizing services

Animate: Oral health care, 

physical activities, food 

security, breastfeeding 

knowledge
	Explain that other information, not necessarily required for WIC nutrition risk assessment but perhaps helpful for individualizing nutrition services, may be gathered.
Refer to page 111 for examples of other information that might be helpful to gather when assessing a pregnant woman

	
[image: image34] S28: Health outcome approach
	Tell how using health outcomes in WIC nutrition assessment is one systematic approach that can be adapted to State and local needs and may lead to positive outcomes for both WIC staff and participant.

	
[image: image35] S29: Staff benefits from health
         outcome nutrition assessment

Animate: Emphasizing 


strengths, highlighting 

accomplishments, and 

reinforcing competence
	Describe staff benefits from Health Outcome Based Nutrition Assessment
· Emphasizing strengths and healthy practices of the participant and family
· Highlighting accomplishments and/or developmental progress
· Reinforcing the increasing competence of caregivers

	
[image: image36] S30: Participant benefits from 
         health outcome nutrition 
         assessment


Animate: Developing

understanding, recognizing

role, empowering decisions 
	Describe WIC participant benefits from Health Outcome Based Nutrition Assessment
· Developing a greater understanding of the purpose of WIC nutrition assessment
· Recognizing his/her role in achieving the desired health outcome
· Empowering him/here to decide how (or whether) to alter current behaviors

	
[image: image37] S31: Application of health 
         outcome based WIC nutrition
          assessment
	Explain that this module provides three different opportunities to assist participants with the possible application of the Health Outcome Based WIC Nutrition Assessment approach to their particular WIC environment.
· Video case study

· Group process exercises

· Individual participant activities 


Health Outcome
(cont’d) 

	
[image: image38] S32: Video case study
         scenarios 


Animate: Scenario 1 


Animate: Scenario 2
	Describe the two video case study scenarios.

	
[image: image39] S33: Video case study
         directions 


Animate: Scenario 1 


Animate: Scenario 2


View video
	Give directions for view two video case study scenarios.

Trainer Note: Depending upon preference and size of group, this exercise can be conducted in one full group or in small groups. Responses can either be oral or in writing. Two versions of the video are available depending upon time allowance and trainer preference. Scenario 1 is comprehensive and is eight minutes long. Scenario 2 offers an edited four-minute version.

	
[image: image40] S34: Health outcome approach 
         strategies – scenario 2
	Point out some of the health outcome approach strategies used in scenario 2 (slide 1 of 2 slides)

	
[image: image41] S35: Health outcome approach 
         strategies – scenario 2 (cont’d)
	Point out some of the health outcome approach strategies used in scenario 2 (slide 2 of 2 slides)

	 Sharing/networking
         activities (optional)
	Describe the optional sharing/networking exercise.

	
[image: image42] (Optional) Small group 
            sharing/networking
            activities
	Point out that this discussion of the Health Outcome Based WIC Nutrition Assessment presented in Appendix C has focused on the category of the pregnant woman as an example of the components and application of the model. There are other categories that could be examined

Trainer Note: This is an optional activity.
So that everyone may become more familiar with the components for the other categories of WIC participants and to provide an opportunity to share and network with others, form groups of 3-4 for the purpose of reviewing the document for each for the other four categories of WIC participants and sharing thoughts, tools, methods, systems, etc. that could be used in their own settings to accomplish the Health Outcome Based WIC Nutrition Assessment model in each of your facilities.


Health Outcome
(cont’d) 

	 Individual participant
         activities (optional)
	Direct participants to think about the skills they already have and/or the systems they already have in place that would support the VENA initiative; encourage them to take some time now to work  individually and write out your responses to the two questions listed on the slide.

	
[image: image43] (Optional) Small group 
            sharing/networking
            activities
	Trainer Note: This is an optional activity. 
You may elect to omit this activity or to do any combination of the foregoing activities.
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