Sustainability Plan
Requires that all components of WIC services are aligned with the VENA philosophy/ model with enough flexibility to allow for innovation and creativity to achieve long-term success and meet future challenges.

Sustainability – plan will allow for the total integration of the VENA philosophy into the WIC service delivery system with enough flexibility for state or local agencies to:

· Customize their service delivery process

· Create, implement and benchmark high performance standards.

· Plan and corporate staff training and development to ↑ opportunities for continuous success.

· Develop patient/customer centered program monitors.

· Review service delivery and plan and implement continuous improvement.

The purpose of a sustainability plan is to identify, resolve, clarify and correct procedures, rules, policies,  and issues that need to be addressed at all levels (Program, State, Federal)

Sustainability Plan will continue and strengthen the communication between all levels (Federal, State, and Local).  It will identify gaps in service delivery methods that do not support the VENA philosophy.  (Patient centered) i.e., long wait times for clinic services, safety and security issues that will not permit late and early clinic openings and closings.

A sustainability plan establishes a set of deliverables that are monitored, reviewed and benchmarked at regular intervals.

