
 
 
 
 
 

 
Staff Enthusiasm & Support are Essential! 

 
WIC staff is needed to support women to exclusively breastfeed by:  
 

 Focusing on the importance of not offering formula during the first 4-6 weeks while 
milk supply is being established. Start prenatally at certification, with breastfeeding 
contacts and classes. Have delaying introduction of formula be a key theme.  

 
 Utilizing Peer Counselors in the third trimester and the first 6 weeks postpartum to 

emphasize exclusivity and discussing milk production, “How do I know I have 
enough milk?” issues.  Peer counselors should build on a mother’s confidence. 

 
 Calling mothers soon after delivery to assess how breastfeeding is going and offer 

breastfeeding mothers early appointments.  Follow up contacts during the first 10 
days may make a difference in breastfeeding success. 

 
 Attempting to solve problems and offer information to breastfeeding mothers who 

request formula during their baby’s first 4-6 weeks of life.  
 

 Helping moms fix the problem that may prevent her from successfully breastfeeding. 
For most non medical problems, offering formula is not the answer. 

 
 Offering mothers anticipatory guidance to overcome breastfeeding  

 barriers or  challenges 
 

 Providing breast pumps when appropriate 
 

 Discussing with staff how to effectively assess breastfeeding to determine  
appropriate food package issuance.  It is not appropriate to base food package 
issuance solely on quantity of formula used. 

 
 Helping staff feel comfortable redirecting a women’s request for formula and to  

 support and build confidence in her initial decision to breastfeeding 
 

 Encouraging partially breastfeeding moms to stay “in range” and not use more  
formula; use the food package benefits as an incentive in helping her continue to 
breastfeed 

 
 

 
 
 
 
 

STAFF TOOL 4.09 UT DOH WIC 

 

 
You can make a difference in families’ lives. 

 


